Stakeholder Impact Assessment Survey — Bearskin Airlines Services Discontinuation.

We are conducting an impact assessment related to the discontinuation of Bearskin Airlines
passenger and cargo services. Your inputis crucial in understanding the potential impacts to the
town and surrounding communities, businesses, and individuals.

1. Transportation Needs:

a. How does the discontinuation of Bearskin Airlines services impact on your transportation
needs?

b. Are there specific routes or destinations currently offered or you would consider to be offered
in the future that are crucial for your organization or operations?

c. If there was another air carrier brought in, what cost to fly would be considered reasonable by
your organization?

2. Economic Impact:

a. How do you anticipate the discontinuation of Bearskin Airlines services will affect your
business financially?

b. Are there potential job losses or impacts on employment within your organization related to
this change?

3. Access to Essential Services:

a. ldentify any essential services (medical, educational, etc.) that members of your
organization/community regularly access via the airport.

b. How will the loss of Bearskin Airline services affect access to these essential services?
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4. Alternative Transportation Options:

a. Are there viable alternative transportation options for your organization/community?

b. What challenges do you foresee in transitioning to alternative transportation?

5. Community Impact:

a. How do you believe the discontinuation of Bearskin Airlines passenger and cargo services will
impact the broader community?

b. Are there specific concerns or challenges that the community should be aware of?

6. Suggestions and Solutions:

a. What potential solutions or alternatives do you propose to mitigate the impact of the service
discontinuation?

b. Are there collaborative efforts or partnerships that could be explored?

7. Tourism and Hospitality (If Applicable):

a. If your organization is involved in tourism or hospitality, how will the discontinuation of air
services impact tourism in the region?

b. Are there specific tourist attractions that heavily rely on air accessibility?
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8. Community Engagement and Communication:

a. How satisfied are you with the level of communication from relevant authorities regarding the
discontinuation of air services?

b. What additional information or support would you like to receive from local authorities during
this transition?

9. Environmental Considerations:

a. How do you foresee the discontinuation of air services affecting the environment in the region?

b. Are there environmental concerns related to alternative transportation options?

10. Infrastructure Development:

a. Do you believe that there is a need for additional infrastructure development to support
alternative transportation methods?

b. How can local authorities contribute to infrastructure improvements in response to the
discontinuation of air services?

11. Collaboration Opportunities:

a. Are there opportunities for collaboration between organizations or communities to address
challenges resulting from the service discontinuation?

b. How open are you to participating in collaborative initiatives to find solutions?
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12. Future Outlook:

a. How optimistic or concerned are you about the future of transportation and accessibility in the
region?

b. What factors do you believe will be crucial for the successful adaptation to the changes in air
services?

9. Additional Comments:

Thank you for taking the time to participate in this impact assessment. Your input is invaluable, and
we appreciate your contribution to the collective effort in addressing the challenges associated
with the discontinuation of Bearskin Airlines’ passenger and cargo services. We would greatly
appreciate receiving your response/assessment before Friday the 26™ of January 2024.
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