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DEFINITIONS AND INTERPRETATIONS
The following definitions apply to the interpretation of the Request for Proposal (RFP) documents.
1. “Addenda or Addendum” means such further additions, deletions, modifications, or other
changes to any Request for Proposal Documents.
2. “Authorized Person” means:
➢ For a Proponent who is an individual or sole proprietor.
➢ For a Proponent which is a partnership, or any authorized partner of the Proponent.
➢ For a Proponent which is a corporation:
a) any officer or director of the corporation; and
b) any person whose name and signature has been entered on the document submitted with
the Request for Proposal, as having been authorized to participate in the completion,
correction, revision, execution, or withdrawal of the submission, whether that person is or
is not an officer or director.
➢ For a Proponent that is a joint venture, the submission shall be signed by a person for and on
behalf of each joint venture or, if they warrant that they have the authority vested in them to
do so, one person so authorized may sign on behalf of all joint ventures.
3. “Proposal” means the Response in the form prescribed by this Request for Proposal document and
completed and submitted by a Proponent in response to and in compliance with the Request for
Proposal.
4. “Proponent” means the legal entity submitting a proposal.
5. “Request for Proposal (RFP)” means the document issued by the Town in response to
which Proponents are invited to submit a proposal that will result in the satisfaction of
the Town’s objectives in a cost-effective manner.
6. “Successful Proponent” means the Proponent whose proposal has been approved by the
Town.
7. “Town” refers to the Corporation of the Town of Fort Frances
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SECTION 1.0 - INFORMATION TO PROPONENTS
1.1 Introduction and Background
a. Fort Frances is a border town. We have always been the industrial capital of Northwest
Ontario, and we will strengthen that role. We are the diversified industrial heartbeat of
forestry, mining, agriculture, and tourism. An estimated population of the Town is 7,466 and
as a corporation the Town of Fort Frances has approximately 140 employees, including
Management employees, staff, and Fire Fighters.
b. The Town of Fort Frances is a single-tier municipality located in the District of Rainy River
composed of seven (7) members of Council one (1) Mayor and six (6) Councillors elected at
large.
c. The Chief Administrative Officer leads five divisions being Community Services, Administration
and Finance, Operations and Facilities, Sustainable Economic Development, and Fire Services
which offer a wide variety of services to the community.
d. The Town adopted a comprehensive Strategic Plan in November 2020 that serves as a guiding
document for Council Policy making. Many of its strategic objectives are internally focused.
The strategic plan is coming to the end of its term. Much of its initiatives have
been implemented while others are in the process of being developed.
e. Further information regarding the scope of work is included in Section 2.0.
1.2 Proposal Format and Delivery
a. Proponents are required to submit five (5) sets of their proposal as described in Section 3.0. At
least one set must carry original signatures and be marked as MASTER. Additional sets may be a
photocopy and marked as “DUPLICATE”, one (1) electronic copy on the USB stick. All copies must
be delivered to the Town of Fort Frances, 320 Portage Avenue, Fort Frances, Ontario P9A 3P9.
b. Proposals must be received no later than 2:00 p.m. (CT) on December 16, 2022. Proposal will be
opened and read aloud immediately thereafter in the Committee Room, Fort Frances Civic Centre,
320 Portage Avenue, Fort Frances, Ontario
Proposals received at 2:00 p.m. (CT) as shown on the stamp by the Town of Fort Frances are “on time”
and will be accepted. Proposals received at 2:01 p.m. (CT) or later, as shown on the stamp by the
Town of Fort Frances will be considered late, will be rejected, and returned unopened to the
respective Proponent. The stamp at the Front Desk is the official time for the deadline for submission.
No other clock or source will be recognized when considering the submission date and time of
proposals.
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c. This is a sealed Proposal. All proposals shall be submitted as described in Section 3.0 with the
submission label as provided from the Town of Fort Frances firmly affixed to the outside of the
envelope or package. All envelopes or packages must have Proponent's name and address indicated
and envelopes must be sealed.
d. Once the award is made and approved by Council if required in accordance with the procurement
by-law, the report recommending such award shall be a matter of public record, unless otherwise
determined by Council.
e. A Proponent may request that their proposal be withdrawn. Withdrawal shall only be allowed if the
Proponent makes the request in writing and the request is delivered to the Town Clerk before the RFP
closing time.
f. Proposals confirmed as withdrawn shall be returned unopened to the Proponent. The withdrawal of a
proposal does not disqualify a Proponent from submitting another proposal prior to the closing time.
g. The Town shall not be liable for any cost of preparation or presentation of proposals, and all
proposals and accompanying documents submitted by the Proponent become the property of
the Town and will not be returned. There will be no payment to Proponents for work related to,
and materials supplied in the preparation, presentation, and evaluation of any proposal, nor for
the Contract negotiations whether they are successful or unsuccessful.
h. The Town, its elected officials, employees, and agents shall not be responsible for any liabilities,
costs, expenses, loss, or damage incurred, sustained, or suffered by any Proponent, prior or
subsequent to, or by reason of the acceptance, or non-acceptance by the Town of any proposal, or
by reason of any delay in the acceptance of any proposal.
1.3 Designated Official
For the purpose of this project, Joerg Ruppenstein is the “Designated Official” and shall perform the
following functions: releasing, recording, and receiving proposals, recording and checking of
submissions; answering queries from perspective proponents, considering extensions of time,
reviewing proposals received, ruling on those not completing meeting requirements and coordinating
the evaluation of the responses.
1.4 Questions / Inquiries
a. Each Proponent must satisfy himself/herself by a personal study of the RFP documents. There
will be no consideration of any claim, after Submission of Proposals, that there is a misunderstanding
with respect to the conditions imposed by this RFP. Should the Proponent require more information
or clarification on any point, it must be obtained prior to the submission of the RFP.
b. Inquiries regarding the Request for Proposal process or format of the response must be
directed, in writing to Joerg Ruppenstein, President & CEO Fort Frances Power
Corporation (FFPC), by email to jruppenstein@ffpc.ca
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c. All clarification requests are to be sent in writing to the Designated Official noted above. No
clarification requests will be accepted by telephone. Responses to clarification requests will
be provided to all interested parties. Inquiries must not be directed to other Town employees
or elected officials. Directing inquiries to other than the Designated Official may result in
your submission being rejected.
d. Deadline for Inquiries is December 01, 2022, at 3:00 p.m. Any inquiries or clarifications received after the
deadline will NOT be given any consideration.
1.5 Addenda
a. The Designated Official will issue changes to the RFP Documents, which may include amendments
to the submission deadline or changes in the Scope of Work or Qualifications of Proponents, by
addendum only. No other statement, whether oral or written, made by the Town will amend the
RFP documents. The Town will make every effort to issue all addenda no later than December 01,
2022. The Town makes no promise or guarantee that addenda will be delivered by any means to
any Proponent. By submitting a proposal submission in response to this RFP, the Proponent
acknowledges and agrees that addenda shall only be posted on www.fortfrances.ca and it is the
sole responsibility of the Proponent to check this Web Site for said addenda.
b. The Proponent shall not rely on any information or instructions from the Town, or a Town
Representative except the RFP Documents and any addenda issued pursuant to this Section.
c. The Proponent is solely responsible to ensure that it has received all addenda issued by the Town.
Proponents may in writing seek confirmation of the number of addendums issued under this RFP in
writing to Joerg Ruppenstein, President & CEO FFPC, by email to jruppenstein@ffpc.ca
d. The Proponent shall acknowledge receipt of all addenda on the Form of Proposal – Declaration
Form (page 23). Failure to complete the acknowledgement may result in rejection of the
proposal.
1.6 RFP Schedule of Events
The RFP process will be governed according to the following schedule. Although every attempt will be
made to meet all dates, the Town reserves the right to modify or alter any or all dates at its sole
discretion by notifying all Proponents in writing at the address indicated in the completed RFP
submitted to the Town of Fort Frances.
Issue RFP: November 1, 2022
Last Date for Questions: December 01, 2022, at 3:00 p.m. (CT)
RFP Close: December 16, 2022, at 2:00 p.m. (CT)
Interviews/Presentations: TBD
*Dates noted above are an approximation only and are subject to change.

6

MICROGRID FEASIBILITY STUDY
RFP # 2022-AF-04

SECTION 2.0 - TERMS OF REFERENCE
2.1 Introduction and Purpose
The purpose of the request for proposal is to retain a reputable consulting firm to undertake a feasibility
study for developing and deploying a community-wide electric microgrid, capable of operating in both a
grid connected and island mode, to power the entire Town of Fort Frances, using locally available and/or
greenfield Distributed Energy Resources (DER’s). The Town of Fort Frances intends to leverage the
results of this study to gain the necessary support from community, business, and investment partners,
to deploy the most feasible community-wide microgrid solution identified in this study. This study will
involve the following:
a. Develop suitable business model(s).
b. Assessment of engineering design & technologies.
c. Assessment of governance, government policy & regulatory requirements.
d. Assessment of linkages between the implementation of a microgrid and the achievement of key
strategic objectives.
e. Development of a community-wide microgrid implementation plan.
f. Drafting of a feasibility study finding report, including recommendations and next-steps, to be
presented in-person to the Mayor & Council and members of the Technical Advisory Committee.
g. The successful firm will be required to travel to the Town of Fort Frances as needed to complete
the study. An in-person assessment of local infrastructure and lands will be required.
2.2 General Information on the Study
The Town of Fort Frances wishes to hire, by Request for Proposal (RFP), a consulting firm with expertise
in:
a. Designing and deploying microgrids;0
b. Understanding the regulatory and political environment for a new participant into Ontario’s
electricity market; and
c. Economic development.
The firm is to undertake a feasibility study for developing an electric microgrid, capable of operating in
both a grid connected and island mode, meeting the current and future electrical demands of the Town
of Fort Frances. The study will explore the various options that exist for the establishment of a
community-wide microgrid including using proven and emerging technologies and/or leveraging existing
local infrastructure. The ideal solution may involve the development of strategic partnerships with
owners of exiting local assets, investors and/or strategic business partners.
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Historically the Town has relied on the forestry sector as a main source of prosperity. With the
permanent closure of the local Pulp & Paper Mill in 2014, a community-wide microgrid may enable the
Town to rebuild its industrial customer base. The Town desires to position itself as being able to offer
“city-like” electrical reliability at below market prices to its residents, businesses, and industry, to spark
economic growth.
The Town of Fort Frances envisions a community-wide microgrid to be a catalyst for attracting new
investments towards local business development and for attracting new industries. A microgrid could
provide the Town with a competitive advantage for economic development over competing
communities if it can: lower local electricity rates; provide energy self-sufficiency; and improve the
reliability of the electrical supply to consumers.
The feasibility study will primarily be focused on the categories of:
a. Development of suitable business model(s).
b. Assessment of engineering design & technologies.
c. Assessment of governance, government policy & regulatory requirements.
d. Assessment of linkages between the implementation of a microgrid and the achievement of key
strategic objectives.
e. Development of a community-wide microgrid implementation plan.
The Town would like to identify and understand which types of commercial customers Fort Frances is
well positioned to attract, and if any specific opportunities are enabled from the deployment of a
microgrid. For example, prolonged power outages are very costly for glass manufacturers due to the
significant negative impact on the production process. Kilns filled with molten glass are in danger of the
glass solidifying, which require jack hammering to remove. A community that can offer superior
electrical supply reliability could set itself apart from other competing communities seeking to attract a
new glass manufacturing plant. The Town would like to understand which commercial/industrial
customer types would benefit most from having their electricity supplied from a community-wide
microgrid. This insight will allow the Town’s economic development team to proactively approach
potential investors as opposed to waiting for investors to approach the Town.
An electrical infrastructure assessment of the Fort Frances area will need to be undertaken to assess how
best to create a functional community-wide microgrid, utilizing a combination of existing and new
infrastructure such as: transformer stations; distribution/transmission circuits; and generation/storage
facilities. Existing infrastructure could potentially be utilized to establish a functional microgrid, such as
the local generation facilities owned and operated by private enterprises. The study will explore the
option of leveraging existing infrastructure and determine the terms of necessary partnerships that
would need to be created. The various options for how a functional and robust microgrid can be
achieved are to be costed at a high-level so that investment requirements, as well as the associated
business cases, are understood. Some options may be cost prohibitive, making them unrealistic.
With respect to existing generation infrastructure, a footprint of a biomass boiler and cogeneration plant
8
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are located on the former Fort Frances Pulp & Paper Mill property. The study will explore if these
facilities and/or lands can be repurposed within the context of developing a microgrid, and whether
greenfield expenses could be reduced through the reuse of any of the existing infrastructure, such as
natural gas line piping and transmission lines.
Several other local microgrid connectivity opportunities involving partnerships also exist that are to be
evaluated. These include exploring the feasibility of partially powering the microgrid directly from the
local H2O Power Fort Frances Hydroelectric Generating Station, as well as potentially from a proposed
industrial scale solar field with accompanying battery storage facility. Construction of the proposed 150
MW solar and battery storage facility at the former mill “Lagoon” property is pending the results of the
Independent Electricity System Operator’s (IESO’s) 2022 capacity auction.
The Ministry of Northern Development and Mines recently released its Forest Biomass Action Plan that
discusses the immense potential to increase the use of Ontario’s sustainable forest biomass resources.
The report can be found at: https://www.ontario.ca/page/forest-biomass-action-plan. Given the
community’s long dependence on the forestry sector, the study will also explore whether any
opportunities exist for aligning the microgrid project with the future opportunities referenced in the
Forest Biomass Action Plan. For example, exploring whether it is economically feasible to utilize low
grade woody biomass residual and existing conversion technology as a source of generation for the
microgrid.
The Town of Fort Frances would also like the vender to consider the linkages between a community-wide
microgrid and the following key strategic objectives:
a. Enabling Energy Service Provider related business opportunities. For example, becoming a
licensed generator and selling/exporting power, offering services such as peak-shaving, black start
grid support, demand response, microgrid operator, etc.
b. Attracting investments towards new businesses and industries that lead to job creation.
c. Supporting the establishment of partnerships with nearby First Nation Communities.
d. Making the community attractive for living and working.
e. Modernizing the community and enabling the establishment of a “Smart City”.
f. Any other known benefits arising from the deployment of a community-wide microgrid.
2.3 Scope of Work
The Town of Fort Frances intends to leverage the results of this study to gain the necessary support from
community, business, and investment partners, to deploy the most feasible community-wide microgrid
solution(s) identified. At a minimum, the feasibility study should explore the achievement of the
following overarching study objectives, as well as address the criteria outlined under the sections:
Business Model Development; Engineering Design & Technologies; and Governance, Policies and
Regulations.
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Key Study Objectives:
1) Determining the feasibility of developing an electric microgrid, capable of operating in both a grid
connected and island mode, while powering the entire Town of Fort Frances. Consideration
should be given to accommodate significant future load growth in anticipation of new
commercial/industrial developments, as well as in preparation for the electrification of
transportation:
a. Determine the feasibility of deploying greenfield proven and emerging technologies as
source(s) of generation for the microgrid, including but not limited to: Solar; Natural Gas;
Biomass/Biogas; Storage; and Hydrogen.
b. Determine the feasibility of leveraging existing and proposed local generation infrastructure
through strategic partnerships as a source(s) of generation for the microgrid including but not
limited to:
i. H2O Power Fort Frances Hydro Electric Generation Station
ii. Proposed Fort Frances Lagoon 150 MW Solar Field & Battery Storage facility
c. Determine the feasibility of repurposing a Biomass Boiler and Cogeneration Footprint left on
the former Fort Frances Pulp & Paper Mill Property, within the context of establishing a
microgrid.
i. Assessment of whether greenfield expenses could be reduced through the reuse of any of
the existing infrastructure, such as natural gas line piping, transmission lines, etc.
ii. Assessment of strategic partnership requirements with property and asset owners.
d. Determine whether it is economically feasible to utilize low grade woody biomass residual and
existing conversion technology as a source of generation for the microgrid in alignment with
the Ministry of Northern Development and Mines recently released Forest Biomass Action
Plan: https://www.ontario.ca/page/forest-biomass-action-plan
2) Determine new infrastructure needs for the development of a community-wide microgrid and
recommended siting.
3) Determine how a microgrid can provide Fort Frances with a competitive advantage to spark
economic development by: lowering local electricity rates; providing energy self-sufficiency; and
improving the electrical supply reliability to consumers.
4) Determine which types of commercial/industrial customers the community is well positioned to
attract from the deployment of a microgrid.
5) Determine linkages between a community-wide microgrid and the following key strategic
objectives:
a. Enabling Energy Service Provider related business opportunities that the Town of Fort Frances
and/or other investors could pursue. For example, becoming a licensed generator and
selling/exporting power, offering services such as peak-shaving, black start grid support,
demand response, microgrid operator, etc.
b. Attracting investments towards new business and industrial development that led to job
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c.
d.
e.
f.

creation.
Supporting the establishment of partnerships with nearby First Nation Communities.
Making the community more attractive for living and working in.
Modernizing the community and enabling the concept of Fort Frances as a “Smart City”.
Any other known benefits arising from the deployment of a community-wide microgrid.

Business Model Development:
6) Determine the benefits to the Town of Fort Frances, the community, and the region as a whole.
7) Determine the financial value, competitive advantages, and competitive position that will be
created by the increased supply, lower cost, increased resilience, and improved reliability of
electricity.
8) Determine ownership, partnership, and operating alternatives.
9) Conduct review of market.
10) Determine financing options (potential funding partners, grants, investors, funding model,
financial plan).
11) Determine risks and develop a risk management framework.
Engineering Design & Technologies Assessment:
12) Conduct Load / Generation profiling:
a. To accommodate existing load of Town
b. To accommodate significant load growth (from new commercial and industrial consumers as
well as due to electrification of transportation etc.)
13) Determining optimum scale of project(s).
14) Conduct assessment of available technologies that enable the establishment of a microgrid.
15) Conduct evaluation of new and existing energy supply alternatives.
Governance, Policies & Regulations:
16) Determine Governance model(s).
17) Conduct evaluation of operating and interconnection standards requirements.
18) Conduct evaluation of siting and permitting requirements.
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19) Conduct evaluation of right of way laws.
20) Determine potential legal implications.
21) Determine regulatory and licensing requirements.
22) Determine rate setting methodology, requirements, and alternatives.
Consultation with Stakeholders
23) The Successful Proponent is to consult with and be supported by a Technical Advisory Committee
(TAC) that will be assembled for the duration of this project. The TAC will comprise of the
President & Chief Executive Officer of the Fort Frances Power Corporation, the Chief
Administrative Officer of The Town of Fort Frances, the Manager of Sustainable Economic
Development for the Town of Fort Frances, and any other member deemed necessary by the
Town and the Successful Proponent. Consultations with other stakeholders may be undertaken as
deemed necessary by the TAC and Successful Proponent.
Implementation Plan
24) Provide a detailed step-by-step implementation plan for deploying the preferred community-wide
microgrid alternative(s) identified in the study. The plan should encompass the major tasks that
need to be completed in order to arrive at an operational community-wide microgrid.
Feasibility Study Report & Presentation
25) A final report detailing the feasibility study findings, recommendations and next steps is to be
prepared and presented in-person to the Mayor, members of Council and the Technical Advisory
Committee.
2.4 Right to Renegotiate
The Town reserves the right to negotiate any proposed changes relating the Microgrid Feasibility Study
with the successful Proponent. All changes proposed and agreed to by both parties during the term of
this agreement will be incorporated into an amending agreement.
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SECTION 3.0 - PROPOSAL REQUIREMENTS
3.1 Proposal Submissions
a. Proponents shall submit five (5) copies of their submission, with one copy marked as MASTER,
and one (1) copy on USB stick. All proposal submissions must be submitted in a sealed envelope
with the submission label as provided by the Town of Fort Frances affixed firmly to the outside
of the envelope. The term envelope shall have the same meaning as “package”.
b. Failure to include the submission requirements may result in your proposal being disqualified.
3.2 Proposal Submission Requirements
The proposals shall clearly indicate the project to be carried out in accordance with the Scope of Work
listed. The proposal must contain at least, but is not necessarily limited to the following:
a. A work chart or work schedule showing the timing of the major tasks and milestones.
b. The completed “Consulting Firm Feasibility Study Cost Forecast found in Appendix “C”.
c. The Proponent shall describe their previous work of this type, highlighting their experience and
expertise with the specific requirements of this project. If the Proponent intends to partner with
others to complete certain components, the experience and expertise of those partner companies
must also be described, citing previous relevant work.
d. The Proponent shall identify the lead and other staff and list the responsibilities of each.
Qualifications of the Proponent’s lead and key personnel should be outlined. Any substitution of
staff during the course of the design works will not be permitted without approval of the Chief
Administrative Officer.
e. Maximum total cost of the project broken down by deliverable, where major tasks or milestones, field
inspection work, report writing, printing costs and other disbursements are listed separately.
f. Per diem rates for key personnel involved in the project and an estimate of the number of hours that
project staff will spend on each specific task.
g. A listing of any special circumstances required to complete the project.
h. Identify any possible gaps in the Terms of Reference and how these gaps will be considered as part of
the feasibility study.
i. Submit a listing of previous projects of similar scale or type completed for Municipal or Commercial
clients.
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j. All electronic documents will be in MS (Word & Excel) Office or Adobe format.
k. Provide at least three (3) references the Town may contact. References should be from sources of
similar project experience relevant to the requirements of this project.
l. Include a signed and completed copy of the Form of Proposal – Declaration (page 23).
NOTE: All fees and fee structures will be disclosed publicly.
3.3 Evaluation Process
a. Each proposal will be evaluated on its clarity and the demonstrated understanding of the Project
requirements, the services proposed and timeframes, as well as the Proponent’s experience and
the anticipated benefit to Town of Fort Frances. A short list of proponents may be created for
purposes of an interview or presentation, should this be required. Proponents may be contacted to
explain or clarify their proposals; however, they will not be permitted to alter information as
submitted.
b. Proposals will be evaluated by an Evaluation Committee based on all information provided by the
Proponent. Each proposal will be reviewed to determine if the proposal is responsive to the
submission requirements outlined in the RFP. Failure to comply with these requirements may
deem the proposal non-responsive.
c. Selection of a proposal will be based on (but not solely limited to) the following criteria and any
other relevant information provided by the Proponent at the time of submission as well as any
additional information provided during subsequent meetings with the Proponent.
d. In recognition of the importance of the procedure by which a Proponent may be selected, the
following criterion outlines the primary considerations to be used in the evaluation and
consequent awarding of this project (not in any order). The Town reserves the right to evaluate
and rank each submission using criterion noted. Actual scores will be confidential.
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3.4 Evaluation Criteria
Proposals will be evaluated based on the following weighted evaluation factors:

Category

Weighting

Qualifications and Experience in conducting similar feasibility studies

40%

Quality of the proposal submitted - ease of understanding, alignment with terms of reference
requirements.

20%

Cost – Overall submitted price for consultant services. Proponents shall provide an hourly rate
for their services and a list of proposed related expenses.

20%

Key Personnel assigned to the project.

10%

Project Schedule

10%
TOTAL

100%

a. In submitting a proposal, the Proponent acknowledges the Town’s right to accept other than the
lowest priced proposal and expressly waives all rights for damages or redress as may exist in
common law stemming from the Town’s decision to accept a Proposal which is not the lowest price
Proposal, if it is deemed to be in the Town’s best interest to do so.
b. The Town may reject all proposals and elect NOT to select a Successful Proponent.
c. All qualified Proposal submissions will be reviewed and evaluated. Additional clarification may be
requested if necessary.
3.5 Presentation and Interview
a. Should the Town elect to request interviews of any Proponents, the Town may have, at a minimum,
the two highest scoring Proponents attend an interview to present the evaluation team with
additional insight into the Proponent’s ability to meet the requirements as requested in the RFP.
The Town reserves the right to interview more or fewer than two Proponents based on the scoring
results, including not engaging any interviews whatsoever.
b. The interviews would be conducted by the representatives of the Evaluation Committee.
c. Presentations shall follow this general format:
i. Introduction of Proponents Project Team (5 minutes)
ii. Proponent Presentation of the Proposal (15 minutes)
iii. Questions from the Evaluation Committee (10 minutes)
iv. Questions from Proponents (5 minutes)
15
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d. The Proponents will be notified of the final format and exact date and time for interviews/
presentations in advance, if they occur.
e. For the interview portion of the evaluation (if required), the Town will be using the rating criteria
shown below and will evaluate each short-listed Proponent only.
Interview Criteria and Weighting (Second Stage if required):
Criteria Category
Presentation
Response to Questions
Total Weighted Points

Weighted Points
25
10
35

The score from the Proposal evaluations and the Interview will be combined to determine an overall
score.
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SECTION 4.0 - GENERAL CONDITIONS
4.1 The Town’s Right to Accept or Reject
The Town of Fort Frances reserves the right to reject any or all Proposals, including without limitation
the lowest Proposal, and to award the Contract to whomever the Town of Fort Frances in its sole and
absolute discretion deems appropriate notwithstanding any custom of the trade to the contrary nor
anything contained in the Contract Documents or herein.
The Town of Fort Frances shall not, under any circumstance, be responsible for any costs incurred by
the Proponent in the preparing of its Proposal.
Criteria which may be used by the Town of Fort Frances in evaluating proposals and awarding the
contract are in the Town of Fort Frances’s sole and absolute discretion and without limiting the
generality of the foregoing, may include one or more or: price; total cost to the Town of Fort Frances;
qualifications and experience of the Proponent and its personnel; quality of services and personnel
proposed by the Proponent; ability of the Proponent to ensure continuous availability of qualified and
experienced personnel; the Project Schedule and Plan.
Should the Town of Fort Frances not receive any proposal satisfactory to the Town of Fort Frances in its
sole and absolute discretion, the Town of Fort Frances reserves the right to re-issue the Request for
Proposal for the Project or negotiate a contract for the whole or any part of the Project with any one or
more persons whatsoever, including one or more of the Proponents.
The Town reserves the right to request clarification of information contained in a Proposal.
The Town reserves the right to modify any and all requirements stated in the Request for Proposal at
any time prior to the possible awarding of the contract.
The Town reserves the right to cancel this Request for Proposal at any time, without penalty or cost to
the Town. This Request for Proposal should not be considered a commitment by the Town of Fort
Frances to enter into any contract.
The award to the Successful Proponent is a recommendation by the Evaluation Committee to Town of
Fort Frances Council, if required, in accordance with the procurement by-law. The Town reserves the
right to enter into negotiations with the Successful Proponent. If these negotiations are not successfully
concluded, the Town reserves the right to begin negotiations with the next selected Proponent. There
is no guarantee that Town of Fort Frances Council will execute any Agreement.
Proposals shall remain open and subject to acceptance for a period of ninety (90) days from closing
date.
In the event of any disagreement between the Town and the Proponent regarding the interpretation of
the provisions of the Request for Proposal, the CAO, or an individual acting in that capacity, shall make
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the final determination as to interpretation.
4.2 Conflict of Interest
a. The Proponent declares that no person, firm, or corporation with whom or which the Proponent
has an interest, has any interest in this RFP or in the proposed contract for which this Proposal is
made.
b. The Proponent further declares that no member of the Council of the Town of Fort Frances and no
officer or employee of the Town of Fort Frances will become interested directly or indirectly as a
contracting party, partner, shareholder, surety, or otherwise in or in the performance of the
Contract or in the supplies, work, or business to which it relates, or in any portion of the profits
thereof, or in any of the money to be derived there from.
c. Should the Proponent feel that a conflict of interest or potential conflict of interest exists; the
Proponent must disclose this information to the Town of Fort Frances prior to the submission of a
proposal. The Town of Fort Frances may, at its discretion, delay any evaluation or award until the
matter is resolved to the Town of Fort Frances’s satisfaction. The Town of Fort Frances may allow a
conflict of interest or potential conflict of interest to exist if it is satisfied that there are adequate
safeguards in place and if the Town of Fort Frances determines that it is in its best interests to do
so.
d. The Town reserves the right to disqualify a proposal where the Town believes a conflict of interest
or potential conflict of interest exists.
4.3 Disqualification of Proponents
More than one Proposal from an individual firm, partnership, corporation, or association under the
same or different names will not be considered. Collusion between Proponents will be sufficient for
rejection of any proposals so affected.
4.4 Confidentiality
The proposal must not be restricted by any statement, covering letter or alteration by the Proponent in
respect of confidential or proprietary information. The Town will treat all proposals as confidential. The
Town will comply with the Municipal Freedom of Information and Protection of Privacy Act, and its
retention by-law pursuant to the Municipal Act in respect of all proposals. All Public Reports approved
by the Council of the Town of Fort Frances will become public information.
Notwithstanding this provision, it is the intention of the Town that all fees and fee schedules will be
public information.
Proponents acknowledge that the Town of Fort Frances, being an Ontario municipality, is subject to the
Municipal Freedom of Information and Protection of Privacy Act, RSO 1990, c. M. 56 (“MFIPPA”) and as
a result, some information may be required to be disclosed by the Town as a statutory requirement.
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Proponents agree that notwithstanding this Section 4.5 of the RFP the Town shall have no obligation
with respect to the disclosure of confidential information and the Proponent, by submitting a Proposal,
does hereby fully and finally release the Town from any liability for disclosing confidential information
in the event the Town discloses confidential information in accordance with a lawful statute applicable
in Ontario, including MFIPPA, or is ordered to disclose such information by the Office of the
Information and Privacy commissioner or any court or tribunal of competent jurisdiction.
4.5 Proposal Assignments
The Successful Proponent will not be permitted to assign or transfer any portion of the proposal as
submitted or the subsequent agreement without prior written approval from the Town.
4.6 Procurement Policy
Submissions will be solicited, received, evaluated, accepted, and processed in accordance with the
Town’s Procurement Policies as amended from time to time.
4.7 Failure to Perform
Failure to comply with all terms and conditions of this Proposal, and failure to supply all
documentation, as required herein, shall be just cause for cancellation of the award. The Town shall
then have the right to award this contract to any other Proponent or to re-issue this RFP.
4.8 Award of Contract
Subject to the Town’s reserved rights and privileges set out in the Request for Proposal, the
recommendation by the Evaluation Committee, to execute a contract shall be awarded to the
compliant Proponent who has the highest overall evaluation score subject to the evaluation criteria
included in this RFP document.
The preference of the Town is to award this proposal to one (1) Proponent; however, the Town
reserves the right to award the recommendation to more than one Proponent. Should the Town decide
to award to more than one Proponent, the highest and second highest scoring Proponents will be
awarded the opportunity to potentially enter into an Agreement with Council of the Town of Fort
Frances.
4.9 Agreement
A written agreement shall be prepared and executed by the Town and the Successful Proponent if the
terms are mutually agreeable to all Parties. There is no guarantee that Town of Fort Frances Council
will enter into any Agreement.
4.10 Insurance Requirements
The successful Firm shall take out and keep in force throughout the duration of the Contract, a
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comprehensive policy of Professional Liability in the amount of not less than $5,000,000.00 inclusive
per occurrence. The Town of Fort Frances shall be named as an additional insured thereunder, a
certified copy of the policy or certificate thereof shall be deposited upon signing of the Agreement or as
the Town may direct.
4.11 Compliance with the Accessibility for Ontario with Disabilities Act 2005
The Proponent shall ensure that all its employees and agents receive training regarding accessibility
as outlined in the Accessible Customer Service Standard (Ontario Regulation 429/07) and the
Integrated Accessibility Standards Regulation (Ontario Regulation 191/11). The Proponent is
responsible to ensure that all its employees, volunteers, and others for which the Proponent is
responsible are adequately trained.
4.12 Disqualification
The Town may, in its sole discretion, disqualify a Proposal or cancel its decision to make an award
under this RFP, at any time prior to the execution of the Agreement by the Town, if:
a. the Proponent fails to cooperate in any attempt by the Town to verify any information provided by
the Proponent in its Proposal;
b. the Proponent contravenes one Proposal per Person or Entity;
c. the Proponent fails to comply with the laws of Ontario or of Canada, as applicable;
d. the Proposal contains false or misleading information;
e. the Proposal, in the opinion of the Town, reveals a material conflict of interest; and
f. the Proponent misrepresents any information contained in its Proposal.
4.13 Record and Reputation
Without limiting or restricting any other right or privilege of the Town and regardless of whether or not
a Proposal or a Proponent otherwise satisfies the requirements of this RFP, the Town may disqualify
any Proposal from any Proponent, where:
a. In the opinion of the Town Solicitor or the Designated Person for the Town, the commercial
relationship between the Corporation of the Town of Fort Frances and the Proponent has been
impaired by the prior and/or current act(s) or omission(s) of each Proponent, including but not
limited to:
i. Litigation with the Town;
ii. The failure of the Proponent to pay, in full, all outstanding accounts due to the Town by the
Proponent after the Town has made demand for payment;
iii. The refusal to follow reasonable directions of the Town or to cure a default under a contract
with the Town as and when required by the Town or the Town representatives;
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iv. The Proponent has previously refused to enter into an Agreement with the Town after the
Proponent’s Proposal was accepted;
v. The Proponent has previously refused to perform or to complete performance of contracted
work with the Town after the Proponent was awarded the contract;
vi. Act(s) or omission(s) of the Proponent has resulted in a claim by the Town under a bid bond, a
performance bond, a warranty bond or any other security required to be submitted by the
Proponent on an RFP within the previous five years;
vii. In the opinion of the Council of the Town of Fort Frances or Chief Administrative Officer, or their
designate, there are reasonable grounds to believe that it would not be in the best interests of
the Town to enter into an Agreement with the Proponent, for reasons including but not limited
to the conviction or finding of liability of or against the Proponent or its officers or directors and
any associated entities under any taxation legislation in Canada, any criminal or civil law relating
to fraud, theft, extortion, threatening, influence peddling and fraudulent misrepresentation, the
Environmental Protection Act or corresponding legislation in other jurisdictions, any law
regarding occupational health or safety or the Securities Act or related legislation.
4.14 Proponent’s Costs
a. The Proponent shall bear all costs and expenses incurred by the Proponent relating to any aspect of
its participation in this RFP process, including all costs and expenses related to the Proponent’s
involvement in:
i. the preparation, presentation and submission of its Proposal;
ii. the Proponent’s attendance at the Proponent’s meeting;
iii. due diligence and information gathering processes;
iv. site visits and interviews;
v. preparation of responses to questions or requests for clarification from the Town;
vi. preparation of the Proponent’s own questions during the clarification process; and,
vii. agreement discussions.
b. The Town is not liable to pay such costs and expenses or to reimburse or compensate a Proponent
under any circumstances, regardless of the conduct or outcome of the RFP Process, including the
rejection of all proposals or the cancellation of the RFP, and including any negligence of the Town in
the conduct of the RFP process.
4.15 Legal Matters and Rights
a. This RFP is not an offer to enter into either a bidding contract (often referred to as “Contract A”) or
a contract to carry out the project (often referred to as “Contract B”). Neither this RFP nor the
submission of a Proposal by a Proponent shall create any contractual rights or obligations
whatsoever on either the Proponent or the Town.
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b. In addition to and notwithstanding any other term of this RFP, the Town shall not be liable for any
damages resulting from any claim or cause of action, whether based upon an action or claim in
contract, warranty, equity negligence, intended conduct or otherwise, including any action or claim
arising from the acts or omissions, negligent or otherwise of the Town and including any claim for
direct, indirect, or consequential damages, including but not limited to damages for loss of profit,
loss of reputation, injury to property and bodily injury that results from the Proponents’
participation in the RFP process, including but not limited to:
i. the disclosure of a Proponent’s confidential information;
ii. the costs of preparation of a Proponent's Proposal, whether it is accepted, disqualified or
rejected;
iii. any delays, or any costs associated with such delays, in the RFP process;
iv. any errors in any information supplied by the Town to the Proponents;
v. the cancellation of the RFP; and
vi. the award of the contract to a Proponent other than the Proponent recommended by the
Evaluation Committee.
4.16 Human Rights, Harassment and Occupational Health and Safety
The Proponent shall be required to comply with the Town’s policies regarding Human Rights,
Harassment in the Workplace and Occupational Health and Safety.
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SECTION 5.0 - FORM OF PROPOSAL
5.1 DECLARATION
I/We the undersigned authorized signing officer of the Proponent, HEREBY DECLARE that no person,
firm or Corporation other than the one represented by the signature (or signatures) of proper officers
as provided below, has any interest in the proposal.
I/We further declare that all statements, schedules, and other information provided in this proposal are
true, complete, and accurate in all respects to the best knowledge and belief of the Proponent.
I/We declare that this proposal is made without connection, knowledge, comparison of figures or
arrangement with any other company, firm or persons making a proposal and is in all respects fair and
without collusion for fraud.
I/We further declare that no employee of the Town of Fort Frances will become interested, directly or
indirectly as a contracting party or otherwise in the supplies, work or business to which it relates or in
any portion of the profits thereof, or in any such supplies to be therein or in any of the monies to be
derived there from.
I/We further declare that the undersigned is empowered by the Proponent to negotiate all matters
with the Corporation of the Town of Fort Frances’s representatives, relative to this proposal.
I/We further declare that the agent listed below is hereby authorized by the Proponent to submit this
proposal and is authorized to negotiate on behalf of the Proponent.
I/We further agree in submitting this Proposal, we recognize the Town may accept any Proposal in
whole or in part or elect to reject all proposals.
ACKNOWLEDGEMENT OF ADDENDA
I/We have received and allowed for ADDENDA NUMBER in preparing my/our proposal. Insert #’s or
“none”

Company Name

Date

Signature

Print Name

NOTE: Failure to sign this page and return with your submission will result in non-acceptance of your
submission.
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Place this label on the front of the sealed envelope containing your proposal.

FROM:

Contact:

DELIVER PROPOSAL TO:

Town of Fort Frances
320 Portage Ave Fort Frances, Ontario P9A 3P9
Attn: Faisal Anwar, CAO
Description: MICROGRID FEASIBILITY STUDY RFP 2022-AF-04
Closing Date: December 16, 2022, 2:00 p.m. (CT)
Late proposals will NOT be accepted.
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APPENDIX “A” – TOWN OF FORT FRANCES KEY INFRASTRUCTURE MAP
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Town of Fort Frances Key Infrastructure Map Index Notes:
1. FFPC Station FFMTS – This is the location of Fort Frances Power Corporation’s transformer station
“Fort Frances MTS”. The station steps down the incoming 115 kV transmission supply from Hydro
One’s station “Fort Frances TS” to 12.47 kV. Fort Frances Power Corporation utilizes a 12.47 kV
electrical distribution system consisting of six feeders to connect to consumers across the entire
community.
2. HONI Station FFTS – This is the location of Hydro One’s transformer station “Fort Frances TS”. The
station routes electricity at both 115 and 230 kV throughout the entire district. The following
transmission circuits converge at the station: F3M (115 kV Ontario - Minnesota International Tie
Line), F2B (115 kV Line to H2O Power Fort Frances Hydro Electric Generating Station and former
Pulp and Paper Mill Property), F1B (115 kV Line to Fort Frances Power Corporation’s transformer
station Fort Frances MTS and to Burleigh Distribution Station), F25A (230 kV Line to Atikokan), K24F
(230 kV Line to Kenora), and K6F (115 kV Line to Kenora).
3. H2O Power Station TS3 – This is H2O Power’s transformer station TS3 which connects the Fort
Frances hydro-electric generating station to the IESO controlled grid.
4. F3M to Minnesota – This is Hydro One’s 115 kV transmission line from Fort Frances to Minnesota,
USA.
5. F2B – This is Hydro One’s 115 kV transmission from H2O Power station TS3 to Hydro One Station
Fort Frances TS.
6. Centra Pipelines Station – This is a Centra Pipelines natural gas pumping station. The Town of Fort
Frances has access to a bulk supply of natural gas.
7. Centra Pipelines Station – This is a Centra Pipelines natural gas pumping station. The Town of Fort
Frances has access to a bulk supply of natural gas.
8. CN Railway Junction to Minnesota, Manitoba, and Thunder – Canadian National Railway lines
connecting Fort Frances to Manitoba, Thunder Bay, and Minnesota USA. The Town of Fort Frances
has railroad access to major markets such as Chicago.
9. Former Lagoon Property – Proposed 150 MW Solar Field & Battery Storage Facility - This is the
proposed location for a large scale solar and battery storage facility.
10. Former Pulp & Paper Mill Lands with Biomass Boiler and Cogeneration Footprint – The footprint of a
biomass boiler and cogeneration facility are on located on these lands.
11. H2O Power Fort Frances Generating Station – This is the location of H2O Power’s Fort Frances
Generating Station.
12. K24F to Kenora and K6F to Kenora – These are Hydro One’s 115 kV & 230 kV transmission lines from
Fort Frances to Kenora.
13. Town of Fort Frances Airport – This is the location of the Town of Fort Frances Municipal Airport.
14. F25A to Atikokan and F1B to Burleigh Distribution Station – These are Hydro One’s transmission
lines. The F25A line is a 230 kV line from Fort Frances to Atikokan. F1B is a 115 kV line from Fort
Frances to Burleigh Distribution Station. F1B is also the line that connects Fort Frances Power
Corporation’s station Fort Frances MTS to Hydro One’s station Fort Frances TS.
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APPENDIX “B” - TOWN OF FORT FRANCES 2021 LOAD PROFILE
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Town of Fort Frances 2021 Load Profile

Note: This data has been supplied by the Fort Frances Power Corporation
Town of Fort Frances 2021 Peak Load:

15.5 MW

Town of Fort Frances 2021 Electricity Consumption: 73,554,983 kWh

January, 2014 – FINAL
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APPENDIX “C” - CONSULTING FIRM FEASIBILITY STUDY COST FORECAST
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Consulting Firm Feasibility Study Cost Forecast
PROJECT COST CATEGORY

December

January

February

March

April

May

June

July

August

September

October

November

2022

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

Total

Example: Labour - Engineering & Technology Assessment
Example: Labour - Legal
Example: Labour - Financial & Business Case
Example: Labour - Regulatory, Policies & Governance
Example: Labour - Environmental, Carbon Credits &
Innovations
Example: Labour - Stakeholder Engagement
Example: Labour - Ownership & Operating Models
Example: Labour - Licensing & Permits
Example: Labour - Market Assessment, Job Creation,
Customers
Example: Labour - Energy Planning, Supply & Demand
Example: Labour - Project Management & Coordination
Example: Travel

TOTAL

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

Note: The Town of Fort Frances requires the detailed cost forecast, as per the table above, in order to comply with FedNor reporting
requirements. Do not include Taxes in this forecast.

$

-

$

-

